Minutes of the 14th Meeting of Rikkyo University Advisory Committee

Date and Time: 17:30-19:30, Monday, March 10, 2025.
Venue: Conference Room, 2nd floor, Tachikawa Memorial Hall

Attendees:
<Advisory Committee Members>

Katsumi AMAGAI (Deputy Mayor of Toshima City)

Oussouby SACKO (Director of the Kyoto Seika University Research
Organization, Director of the Information Center, and Professor of
the Human Environment Design Program)

Toichiro SHIRAISHI (Representative Director, CREATIVE ASSOCIATES LTD. )

Mayumi TANIGUCHI (Visiting Professor, Saga Women’s Junior College; Visiting
Professor at the Faculty of Global Communication, Kobe Gakuin
University)

Yuji TSUSHIMA (Division COO at the Food Resources Division, Food Industry
Group, Mitsubishi Corporation)

Yukio YANAGISAWA (Headmaster of Kitakamakura Girls’ School, Professor
Emeritus of the University of Tokyo)

<Rikkyo University>
Renta NISHIHARA (President),
Jun ISHIKAWA (Senior Vice President)
Mao MINOURA (Vice President for Research Advancement)
Kimiyo YAMASHITA (Vice President for Campus and Academic Affairs)
Keiko HAMAZAKI (Vice President for Social Engagement)
Hideyuki MATSUI (Vice President for International Advancement)
Keiko NITTA (Dean, President’s Office)

<Secretariat>
Yasushi SUGAYA (General Manager, President’s Office)
Noriyuki NAKAZATO (Deputy Director, President’s Office)
Motomi YOSHIMURA (Deputy Director, President’s Office)
Yasutoshi ITO (Deputy Director, President’s Office)
So FUJIEDA (Deputy Director, President’s Office)
Kazuhiko ISHIDA (Manager, Educational Reform Section, President’s Office)
Keiko GOUDA (Manager, Secretarial Section, President’s Office)

1. Greetings from the Organizer

President Nishihara made the following remarks on the occasion of the Advisory
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Committee Meeting.

I would like to thank you for joining us today for the fourteenth meeting of the
Advisory Committee. The Advisory Committee meets only once a year, but it is a really
valuable occasion. I welcome your candid opinions on both our weaknesses and

strengths so that we can [remedy the former and] build on the latter.

2. About the Advisory Committee
Vice President Ishikawa first gave a brief introduction of the members of the Advisory
Committee. He then explained the purpose of the committee.

At first, I would like to introduce the members of the Advisory Committee who are
present here today. (Specific introductions are omitted from the record.)

I would also like to introduce the attendees from Rikkyo University. (Specific

introductions are omitted from the record.)

3. Policy on University Management (AY2025—-AY2028)
President Nishihara provided explanations based on pre-distributed materials.

Let me explain our policy on university management while referring to the
material on our four-year plans from AY2025 through AY2028. The basic policy on this
matter will be officially released in April or later.

Based on the explanations, the committee members and the University attendees
exchanged opinions.

<Discussion>

- [Directed at the President] You explained your intention to put more emphasis on
science education at Rikkyo and to express Liberal Arts Education as“Global
Liberal Arts & Sciences.” Does this represent a departure from what has been taken

for granted until now? How do you characterize it?

President:
When we hear the term “liberal arts,” we tend to think of it as part of the
humanities. My idea has been that the essence of liberal arts is lost without
thinking of it as encompassing natural sciences (formerly known as “natural
philosophy”) as well. Traditionally, Rikkyo University has offered specialized
education at the College of Science and provided substantial natural science
education in the university-wide curriculum. As the College of Environmental
Studies is multidisciplinary in nature, its faculty will be half staffed by academics
in the humanities and half staffed by those in natural sciences. The new college will
have equal quotas for cultural-type students and science-type students. By
establishing the College of Environmental Studies, Rikkyo University further aims
for collaboration between liberal arts, which we have pursued thus far, and science.
The public tends to think of Rikkyo as a university in humanities, arts, and social

sciences (HASS). We also intend to go a little further to change that public image.
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- Do you think people at other colleges than the College of Environmental Studies
should know science as part of their learning?

President:
As “science” in a broad sense, we want to promote data science education. In a

sense, I want to see it at the same level as language education.

Vice President Yamashita:
We want to take advantage of the framework of the Rikkyo Minor Program. We
want to offer a curriculum that values such learning that allows students—even
those at the College of Arts—to study data science and acquire the kind of

intellectual foundation that is required of global citizens.

- I seeit as the essential intellectual sophistication for developing the kind of

educational leadership that we aspire towards.

- Putting students first is the spirit of Bishop Williams. I wish the material had a few

more descriptions as to how Rikkyo University engages with students. I would like
you to provide opportunities for dialogue in person with students who come to the
campus. I think that the material should include a statement as to how the
university engages with students. The results of the questionnaire survey are not
enough. I would like you to have channels of direct dialogue with students.

Let me go to the specifics. While opening up the student cafeteria to the publicis a
good thing, it should be limited to students during the lunch break. It is also
inconvenient that the chime does not ring at the end of the fifth period. These and

other voices from students, even if small, should be heard.

Vice President Yamashita:

The College of Arts Meeting provides an opportunity to listen to what its faculty and

students have to say. To be honest, the meeting fails to attract many attendees. But

in light of your comments, I will see what we can do.

President:
In the past, we made some similar attempts. The President's Office, for example,
used to organize such and such “cafe” where students talked directly with the
President. Now there are few organized efforts for such direct dialogue. I want to
offer as many of such opportunities as possible.
In my conversation with the Chairperson of the board the other day, we talked
about how we can grasp what our students have to say. Our students have ample
ideas about how to digitalize the Student ID Card, how to smarten meal ticket

vending machines at the student cafeteria, among other topics.
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General Manager, President’s Office:
In recent years, the Student Affairs Division has made policy recommendations to
Rikkyo University at the initiative of the student-led team it organized. True
enough, there has been no opportunity for direct dialogue between leadership at the
President’s Office and students.

- Clearly, it is preferable to have opportunities to listen to the voices of the students.
If you formalize such occasions, however, it might be difficult to hear the real voices
of the students. It would be better to make them as informal as possible.

Another issue is the material omits comment on how society will change into the
future. It should be explained how Rikkyo University needs to change based on
directions in society. The policy that stresses the need for students to master science
literacy could be more persuasive if it is explained in terms of what society will look
like in ten or 20 years.

4. Establishment of the College of Environmental Studies

Vice President Ishikawa introduced Professor Junji KOBAYASHI at the Preparatory
Office for College of Environmental Studies, who explained the new college based on the
materials. Following this, the committee members and the University attendees

exchanged opinions.

- I appreciate your lucid explanations. What concerns me from the perspective of a
parent is the academic fees. The expectation is that the new college will attract
external scholarships and corporate donations as it is close to the field. My concern
is how the university will support students who find it financially difficult to study
at the new college amid widening economic disparities. The brochure should carry
descriptions on available financial support. In addition, it seems to me that the new
college offers no subjects related to human rights. I think that the college needs

subjects that delve a little deeper into sustainability.

Vice President Ishikawa:
The academic fees have already been determined internally, but are not yet ready
for announcement. As a rule of thumb, they are between those for HASS colleges
and those for colleges in (natural) science, technology, engineering, and
mathematics (STEM). As for scholarships, we consider them important. At the
moment, however, we are thinking of using the internal scholarship system.

Professor Kobayashi:
For subjects related to human rights, we will offer environmental ethics and others.
But we have yet to put them on the list. I have a STEM background, and I know I

still have more to learn such subjects. The curriculum of the College of
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Environmental Studies will include core subjects in social sciences and humanities
as compulsory electives so as to ensure STEM-oriented students study such
subjects. The curriculum will also be designed to allow HASS-oriented students to
study subjects in natural sciences. These arrangements make for a crossover

between the two domains.

I have three points to make. First, I would like the new college to nurture the ability
to exercise leadership globally since the environment is a global issue. I suggest
selecting areas in the world that face serious environmental problems for field
study. The period of such field study should not be short, like one week or two
weeks. It would be good to send students for a semester or so. The curriculum
should be designed to drive home to students that environmental issues are not
limited to Japan. Second, a look at the list of faculty members has given me the
impression that the majority of them have a background of environmental studies.
The environment can be approached from many different angles, including
literature, movies, and videos. In order to understand environmental issues from
multiple angles, the subject of the environment must be changed from one that only
people with a background in environmental studies can understand to one that the
public at large can experience in their daily lives. This stance should be reflected in
the list of faculty members. Third, the new college should clearly state that it will
accept students with various qualifications, including International Baccalaureate
diploma, in the hope of generating unexpected synergetic effects among diverse
students, like a chemical reaction. The key is to create an environment where they
can study with peace of mind. This stance should be visualized. The question is
whether the new college can offer arrangements that allow students who do not
associate themselves with STEM or HASS to unleash their potential. Such
arrangements, if they are clearly shown, will demonstrate how innovative the new

college is.

My question as a corporate executive is what career path the graduates of the new
colleges will choose. If they are to join a company, it is crucial for them to flexibly
assimilate the relationship between the corporate philosophy and the environment.
Your explanation left me a question as to where students who have rigidly learned
about the environmental will go after graduation. I may need a clearer picture.
Environmental justice is not the only criterion when companies hire people.
Companies have business to do. They must understand and address its relationship
with the environment. It may be necessary to take a broader approach from such a

perspective.



Vice President Ishikawa:
The College of Environmental Studies has no intention of training environmental
specialists alone. It has a principle of addressing the environment as a theme while
valuing liberal arts. To become a specialist, students need to go on to graduate
school. It is not, however, the case that many graduates will take that path.
We will consider ways to show prospective career paths and future courses for

students at the College of Environmental Studies.

- It should be possible to support startups set up by students. It is important to
nurture students who blaze their own trail rather than depending on existing
companies. On the contrary, they might as well approach companies at their own
Initiative to forge a tie-up. In fact, I know some students who did so when they were
in the second or third year. The key question in that sense is how we the faculty and

staff can build a trusting relationship with youngsters and give them opportunities.

Professor Kobayashi:
The College of Environmental Studies encourages second-year and higher students
to proactively learn about environmental issues and solve them. To this end, the
college provides them with opportunities to make their own plans to solve such
issues and implement them with the help of faculty members. This is something
that is clearly stated in the curriculum.

- On business, I am engaged with projects related to palm oil and biofuel. These
projects are closely related to the environment. What always vexes me in the
process is the question of where a balance should be struck between the conceptual
idea of environmental justice [and the need to secure profitability] in the real world
(in other words, the question of to what extent I should try to achieve justice). I feel
there are some aspects that defy the dichotomy between justice and injustice. I
thought that while the college brochure defines environmental justice well, the
definition falls short of describing every aspect of the term. Where can a balance be
struck between social movements and economic activities? It is important for
students to make this question their own. For my part, I am always asking myself
this question in my daily work.

You explained that both core and extended subjects are available. Since students
need to design their own learning from a wide range of subjects, they may have
difficulty selecting these subjects. What students learn at the new college can be
quite diverse depending on what field students focus on as their specialization.
Some students will become researchers and other may specialize in environmental
laws and regulations. I thought managing the new college is not easy. Students will
start out broadly and then narrow down their directions. Identifying their directions
and specializations toward the end is a challenge. Another issue is how the new

college can achieve a sense of unity.



Professor Kobayashi:
Starting with broad learning and then identifying the focus to enhance
specialization should constitute an integral part of liberal arts education. I think
this college will be characterized by an environment where you can easily find both
fellow students specializing in natural sciences and those in humanities or social
sciences. The distinction between natural sciences on one hand and humanities and
social sciences on the other is only one aspect of the matter. A broader question is
how students with diverse academic interests and specializations can communicate
and collaborate with each other. If students tackle this question for themselves,
such an experience will help when they enter the real world. We intend to focus on
that aspect when we teach students.
The term “environmental justice” is difficult to interpret. As I understand it, the
underlying idea is “righteousness and justice” as advocated by Christianity. Our aim
is to nurture environmental leaders who are well aware of the need to strike a total

balance between economic, social, and (natural) scientific aspects.

Vice President Ishikawa:
If the term “justice” takes on a life of its own, it may invite misunderstanding. So I
take note of its definition. And I pay much attention to the delicate balance between

justice and society.

- The curriculum is well worked out. I understand the new college offers learning
about things that are not limited to natural sciences—such as SDGs and the current
issue of environmental justice. There is a need for education that enhances the
ability to accurately assess the realities surrounding environmental problems that
are occurring in the real world.

Seen from that perspective, the curriculum is well worked out. My suggestion here
is to highlight the significance of offering this course of environmental studies in
Japan.

The history of environmental pollution in Japan is of versatile value in learning
about the environment. Japan’s Environment Agency was set up in 1971, followed
by the establishment of the National Institute for Environmental Studies. Why was
that? At that time in Japan, what is known as the “four major pollution problems”
killed and debilitated many people and became the focus of public concern. This
gave rise to social movements against the problems across the country, leading to
the establishment of the Environment Agency. All these developments were
interrelated and a historical outcome on the back of diverse people’s voices and
wishes. It is crucial to pass on these experiences. Any country that is undergoing
industrialization can follow a similar path more or less. But the same mistake must
not be repeated. It is necessary to nurture a next generation who know these past
experiences. I thus suggest that the new college teach, in the Introduction Phase of

the first year, Japan’s history of environmental pollution in minute detail, including
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the political conflicts involved. This would give students a hint as to what justice is
all about in a real setting. Tracing the history of pollution in Japan provides a
valuable lesson for other countries opting for industrialization. That is what I really
would like to see.

Next, I would like to talk about “exit.” It may be that a majority of undergraduate
students enter the real world after graduation. Yet universities should also offer
students who wish to deepen their research the option of going to graduate school.
(The University of Tokyo offers a graduate program in the Division of
Environmental Studies on its Kashiwa Campus.) It is important for universities
that embrace the liberal arts, in particular, to give students a clear image of what
they can do after graduation. They should allow them to design their career paths
by giving specific case studies of students, who, for example, obtained related
certifications. It may be useful to actively present a role model. If universities go out
of their way to offer necessary information and settings, students can choose from

diverse fields by themselves in anticipation of their future careers.

- When you engage with the environment, you are destined to encounter cases where
you have to confront authority or go against corporate profits. In fact, there should
be such cases. They can constitute a breeding ground for diverse talent rather than
homogeneous talent. It is important for graduates to pursue sustainability through
dialogue and coordination within a business. Everyone is welcomed in the
inclusiveness of the environment. Adults should not define what should be done and
impose i1t on students. The new college should be inclusive enough to welcome

diverse students.

- Recent years have seen more and more Rikkyo graduates working for Toshima City.
The city welcomes graduates of the College of Environmental Studies as well. I am
considering how the city can contribute to and work with the new college, including
how it can offer opportunities for field experiences. I honestly hope that the college
will incorporate such opportunities in its curriculum. There are eight universities in
the city, which has already forged cooperative relations with Taisho University. As
far as Rikkyo is concerned, I understand that Professor Kenji KAWAMURA in the

College of Law and Politics is working on carbon neutrality.

Vice President Ishikawa:

I thank all of you for your insights.

5. International advancement (TGU and Inter-University Exchange projects)
Vice President Matsui provided explanations based on the materials. Following this, the

committee members and the University attendees exchanged opinions.



- Amid a turbulent world, the GLAP and ACE programs cannot be conducted without
the facilitation ability and intellectual sophistication on the part of faculty and staff
members. Let me stress again that these are wonderful endeavors. And yet, a
question came up when I was talking with students on the campus: why does not
Rikkyo, a liberal arts university, offer Latin classes? If Rikkyo addresses
intellectual sophistication in its liberal arts education, it should keep the window of
opportunity open for learning the language. Latin will increase its importance going
forward.

Also, I hear Rikkyo students complain that they are not taught how to write a
report. I also hear such complaints from some part-time lecturers. I think it is
crucial to ensure that students acquire the ability to verbalize their thoughts in the
first-year education. Arrangements to that end should be made if they lack such
skills. It is also pointed out that some students can write well in English but do not
understand how to write a report in Japanese. The first priority should be given to
developing basic skills in students.

President:
Latin classes are taught in the Department of Christian Studies in the College of
Arts. But this may not be well known. We may not have done enough to make these

classes widely known. We want to improve on this point.

Vice President Yamashita:
As a first-year education program, we offer the Rikkyo First Term Program (RFTP)
in the spring semester. RFTP is made up of two modules: Introduction to Academic
Studies and Academic Learning Methods. The latter module, Academic Learning
Methods, offers a set of subjects, in small classes of about 20 students, that teaches
the knowledge and skills needed for the four-year learning, including how to write a
report, retrieve literature, and make a presentation. This module may take one year
to complete depending on the college. We have been offering ample opportunities for
learning. I recognize that what matters is how we can continue such learning and

allow students to make 1t their own.

- The next development for the university’s international advancement can occur in
the domain related to cross-cultural exchange and to the creation of social impact in
collaboration with local communities, that is, engagement with local communities.
How should the university, including international students, engage with local
communities? A platform is necessary that allows not only Japanese students but
also international students from abroad to interact with people in local
communities. Classes of intercultural collaborative learning are of particular
importance. And I have a question about the ACE Program. I understand that the

four universities are making various initiatives. But are these universities making



exchanges in terms of curriculum? Are there jointly developed subjects or shared

curricula? What about credit exchanges?

Vice President Matsui:
In regard to credit exchanges, there are groups of subjects that the ACE Program
encourages international students to complete from the perspective of liberal arts.
Each university offers ten to 15 such subjects. For its part, Rikkyo University
essentially keeps all subjects it offers open to international students. So they can
earn more credits in addition to these credits.
As for online subjects, each university offers such subjects that likely pique the
interest of its students in line with its academic schedule. These universities have
yet to offer team teaching. The common understanding is that this is one area that
should be addressed next.

- That is important. If it is addressed successfully, that will make a better example.

Vice President Hamazaki:
The insight that stresses the importance of students venturing into local
communities really enlightened me. Rikkyo University is conducting a few activities
that support students with foreign backgrounds at junior high schools in Toshima
City. It 1s also implementing an exchange program in which Japanese and
international students visit Rikuzentakata in Iwate Prefecture. We hope to further

expand these and other existing initiatives.

- Toshima City has many residents with foreign citizenship, accounting for 12.3% of
its total population. At one elementary school in the city, the proportion of pupils
with foreign nationality amounts to 40%. I sincerely hope to work with Rikkyo

University in a city where such diversity is part of daily life.

6. Other
Vice President Ishikawa:

Time is up. Let me adjourn the meeting.
President:
The annual meeting of the Advisory Committee is an extremely valuable occasion. I

really appreciate valuable ideas, comments, and key words you gave us today.

Vice President Ishikawa:

Thank you very much for taking time out of your busy schedule.
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